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How to Use This Guide
This guide should be used by you, the Trailman. This Procedure Guide will review the steps of the
Freedom Trail found in your Trail Life Connect profile. You own your advancement. Many
requirements for the Freedom Award require you to initiate communication with your leaders.
Therefore, it is important that you review the steps in this guide to understand how to utilize the
Freedom Trail in Trail Life Connect. You should also reference the "How a Trailman Advances" in
your Navigators & Adventurers Handbook.

NOTE: This Procedure Guide may also be helpful as you advance through the Journey, Ascent, and
Horizon Ranks in explaining how to track your Servant Service, Troop Activities, and Freedom
Experiences. 

Trailman's Name

Troop State & Number



Own Your Advancement
You, the Trailman, own your advancement. The adult leaders you will interact with along the
Freedom Trail play a limited role in advising you and approving various steps throughout your
journey. They are NOT responsible for your advancement and should take a “backseat” as you
demonstrate leadership and initiative. Understanding the proper role of the adult leaders you
will interact with and seek approval from is imperative to your success. The following documents
explain the duties and responsibilities of your Parents, Project Mentor, Adventurer Advisor, and
Point Man/Area Freedom Advisor/Regional Freedom Coordinator. You may choose to print these
off and give them to each of your adult leaders.

Parent/Guardian
Project Mentor
Adventurer Advisor
Point Man/Area Freedom Advisor/Regional Freedom Coordinator

NOTE: You may not know your Project Mentor or your Point Man/Area Freedom Advisor/Regional
Freedom Coordinator until you begin the Servant Leadership Project. 



Own Your Advancement
(Use of Artificial Intelligence)

Trailmen understand the importance of honesty, integrity, and personal responsibility.

Throughout the entire Freedom Award Trail, Trailmen should use the tools they have in
an appropriate manner. This includes Artificial Intelligence. AI writing tools can help
Trailmen with things like grammar, phrasing, or organizing thoughts. However, these
tools must not be used to write the core content of the various Freedom Award items,
such as Freedom Experience descriptions, Servant Leadership Project
description/summary, life ambition essay, etc. All writing must be the unique thoughts
and writing of the Trailman that reflect his personal journey along the Freedom Trail.



Freedom Award Requirements

9 Core Skills
Trail Badges
1 True
Freedom Trail
Badge
5 Electives
Freedom
Experience
Plans

4 Freedom Experiences
Adventurer's Worthy Life
Award
Servant Leadership Project
4-6 Reference Letters
Life Ambition Essay
Advancement Conference
Freedom Board of Review

9 Core Skills
Trail Badges
3 True
Freedom Trail
Badges
8 Electives
1 Freedom
Experience

9 Core Skills
Trail Badges
6 True
Freedom Trail
Badges
10 Electives
2 Freedom
Experiences

20 Hours of Servant Service 
                  (every program year as an Adventurer)

Participate in 6 Troop Activities
                  (every program year as an Adventurer)

One Leadership Task

REQUIRED FOR EACH RANK:



Age Limit
All components of the Freedom Award except the Board of Review must be
completed by your 18th birthday. However, in certain cases you could receive
an extension of time to complete the Freedom Experiences, the Servant
Leadership Project, and/or the Worthy Life Award. 

In order to qualify for an extension, you must meet the following requirements:
Earn the Horizon Rank before turning 18
Become a Registered Adult member of Trail Life

Receive approval of adult membership by the Troop's Charter
Organization 
Successfully complete the CSYPT and Criminal Background Check
Receive approval of adult membership by the Trail Life USA Home
Office

Even if you gain an extension, all Freedom Award requirements except the
Freedom Board of Review must be completed by June 30th after your 18th
birthday.



Access this map under the
"Freedom Trail" tab of 

Trail Life Connect.

Freedom Trail Map



EARN THE HORIZON RANK

Before beginning any work on the Servant Leadership Project,
you must earn the Horizon Rank. The Servant Leadership
Project steps and all subsequent steps in Trail Life Connect will
be inaccessible (as pictured below) until your Advisor has
awarded you the Horizon Rank under the Advancements tab.

The Horizon Rank is the prerequisite need to unlock most of the
Freedom Award requirements. Review the Servant Service
Hours, Troop Activities, and Leadership dashboards under the
Freedom Trail tab of Trail Life Connect. Submit any missing
service hours or Troop activities that may be missing. 



or

As you advance towards the Freedom Award, continue updating your service hours on Trail Life Connect.
You can view your Servant Service log by clicking on the step located under the Freedom Trail tab. This
will redirect you to the Servant Service tab on your profile.

SERVICE STARS

UPDATING SERVANT SERVICE

Under the Servant Service tab, you may add service hours by: 
1.selecting events in your Troop calendar under the "Select Existing Event" section
2. inputting the service date, a description, and the number of hours under the "Add Servant Service Time"

section. 

After clicking the green button, your hours will be sent to your Adventurer Advisor and your Troopmaster
for approval. Once an act of service is approved, a green checkmark should appear under the "Verified"
column. You must complete at least twenty hours of service each program year while you are an
Adventurer.



As you advance towards the Freedom Award, also continue updating your involvement in Troop activities
on Trail Life Connect. You can view your Troop Activities log by clicking on the step located under the
Freedom Trail tab. This will redirect you to the Troop Activities tab at the top of the page.

UPDATING TROOP ACTIVITIES

Under the Troop Activities tab, you may add events by:
1.selecting events in your Troop calendar under the "Select Existing Event" section 
2. inputting the activity date, a description, event type, and number of nights under the "Create a New Activity"

section. 

After clicking the green button, your activities will be sent to your Adventurer Advisor and your Troopmaster
for approval. Once an activity is approved, a green checkmark should appear under the "Verified" column.
You must participate in at least six activities, not including regular meetings, each program year while you
are an Adventurer.

or



FREEDOM
EXPERIENCE

FREEDOM EXPERIENCES
Before beginning your Freedom
Experiences, you must first submit a
plan for each. You can access the
Freedom Experience Course Catalog
by clicking into the Freedom
Experiences step under the Freedom
Trail tab and clicking the link under
Step 1 or by scanning the QR code
below. To begin writing your plans,
select the "Edit Freedom Experiences"
button at the bottom of the Freedom
Experiences page and writing out how
you plan to complete each
experience. Once finished, you should
click the "Submit Form" button. Using
the Progress Actions section of the
Freedom Experiences page, you
should send an email to your Advisor
asking them to approve your plan. If
you need to revise your plan or
change your Freedom Experience,
repeat these steps including asking
your Advisor for approval.

Freedom
Experience

Course Catalog



After your plans have been approved, a green box with your Advisor's
signature will appear on the right-hand side of the Freedom
Experiences screen. The "Freedom Experience #- Approved" section
will also be completed. Only once the green signature box appears
(signifying your Advisor's approval) should you begin to complete that
Freedom Experience.

After completing a Freedom Experience, submit  any appropriate
documentation to your Advisor and upload it in your Freedom
Experience step by using the "Internal Note" button under the
"Progress Actions" section. After your Advisor has awarded you that
Freedom Experience under the Advancements tab, that Experience
under the Freedom Trail tab will have a green checkmark and have
"earned on xx/xx/xxxx" beside that experience. 

FREEDOM
EXPERIENCE

FREEDOM EXPERIENCES

NOT APPROVED

APPROVED

COMPLETED



In order for a Freedom Rangeman to truly be free, he must walk in
the freedom found only in Christ. For you to earn the Freedom
Award, you must complete the Adventurer's Worthy Life Award.
You may complete this at any time throughout the Adventurers
program. You should work with your Adventurer Advisor and
Troop Chaplain to complete the appropriate activities needed to
earn this award. After completion, your Troop leaders will track
your completion under the Advancements tab of Trail Life
Connect. Once marked in the Advancements tab as complete, this
step on your Freedom Trail should be highlighted green and show
a green checkmark in the left corner.

WORTHY LIFE AWARD



After you achieve the Horizon Rank, you may begin the preparation for your Servant Leadership
Project. The Trail Life USA Servant Leadership Project must provide a positive impact on the
community, leadership opportunities, and longevity. It will be much bigger than most service
projects you have participated in, and you will be planning and leading it all. Think big, stretch
yourself, and choose a project you are passionate about. Before beginning, it is important to
familiarize yourself with the project requirements and the process to complete the project. 

Your project must benefit a service-oriented or non-profit entity other than Trail Life USA. Examples
of Benefiting Organizations can include your Charter Organization, community parks, pregnancy
care centers, homeless shelters, and cemeteries. Your Benefiting Organization cannot be in direct
conflict with Trail Life USA's Oath or Values. Additionally, routine maintenance, landscaping,
collection/deliveries, flag ceremonies, or a combination of small projects and/or fundraisers do not
qualify as a Servant Leadership Project. 

There are two specific adult leaders that you will interact with on your Servant Leadership Project. A
Troop-level Project Mentor will mentor you throughout the project with advice, guidance,
proofreading, and prayer. You may choose someone within your Troop or community to fulfill this
role. Your Point Man, Area Freedom Advisor, or Regional Freedom Coordinator will serve as an Area-
level mentor. His role will be to approve the Servant Leadership Project before, during, and after
completion. None of these roles may be a member of your family. 

SERVANT LEADERSHIP PROJECT



SERVANT LEADERSHIP PROJECT

Consider your gifts and passions when deciding which
project to do. 
Do not commit anything to a Benefitting Organization
until your Project Idea is approved.
Funds or donations are not to be accepted until your
Project Description is approved.
Avoid projects with potential legal implications or
liability issues.
Some projects will require a maintenance or
continuation plan.
Be confident you are able to fund your project. Your
Troop or family can not be a source of funds for your
project expenses although they may provide meals
and water for volunteers.
Get professional help with electrical, plumbing, or
structural work. If your project requires a building
permit, plan accordingly.

A parent and/or two Troop leaders should
accompany you to all meetings with with
project beneficiaries, vendors, suppliers,
donors or other meetings with adults for
your project. 

Copy your Project Mentor and/or parents
on all email exchanges regarding your
Servant Leadership Project. You should
not have any one-on-one communication
with any adult. All emails sent from Trail
Life Connect will automatically copy your
parents.

Two-deep adult supervision and all Child
Safety Youth Protection policies must be
followed at all times when Trailmen are
present.

Reference the Healthy & Safety Guide
available on the main dashboard of Trail
Life Connect. 

PROJECT IDEA TIPS: IMPORTANT SAFETY GUIDELINES:



SERVANT LEADERSHIP PROJECT: IDEA
After you achieve the Horizon Rank, you may begin working on
your Servant Leadership Project. First, you should click on the
"Servant Leadership Project: Idea" step under the Freedom Trail
tab. This should direct you to a page to add your project idea. Click
the "Edit Form" button at the bottom of the page and input the
correct information into each box. Make sure to include the
information of your Benefitting Organization point-of-contact and
your Project Mentor. Click the "Submit Form" button at the bottom
of the screen once you have fully completed this form. If you want
to add a note or provide additional information for your Point
Man/Area Freedom Advisor/Regional Freedom Coordinator and
Project Mentor, click the "Add Internal Note" button under the
"Progress Actions" section on the right-hand side of the main
screen. Next, you must send an email to your Point Man/Area
Freedom Advisor/ Regional Freedom Coordinator, your Project
Mentor, and the Benefitting Organization to approve your
initial idea. Your Area-level mentor will not receive a notification to
approve your idea until you send an email. Only after your Point
Man, Area Freedom Advisor, or Regional Freedom Coordinator
approves your initial idea can you continue to the next step.



SERVANT LEADERSHIP PROJECT:
DESCRIPTION
Only after your Point Man, Area Freedom Advisor, or Regional Freedom Coordinator approves
your idea in the "SLP: Idea" step on your Freedom Trail can you continue to the "SLP:
Description & Approval" step. Work with your Benefitting Organization to develop a detailed
plan for completing your Servant Leadership Project making sure to address their needs and
adhere to their guidelines and timelines. In Trail Life Connect, click on the "Servant Leadership
Project: Description & Approval" step under the Freedom Trail tab. This should direct you to a
page to add your project description. Click the "Edit Form" button at the bottom of the page
and input the correct information into each box. You may include attachments and links in the
sections if needed. Click the "Submit Form" button at the bottom of the screen once you have
fully completed this form. See the next page for information you should include in your Project
Description.



SERVANT LEADERSHIP PROJECT:
DESCRIPTION
You should include the following information in the appropriate section of your Project Description.

Introduction:
short summary of the project
why you chose this project
 who will benefit from your project and how long
you expect the impact of your project to last

Implementation:
schedule of workdays 
estimate of the time and volunteers needed for
each task 
volunteer recruitment plan
supply any needed diagrams, maps, before-
pictures, etc

Financial:
itemized list of all materials, supplies, and tools
estimate total costs and compile a list of items that
may be donated 
fundraising plan including a sample donation
request letter, if applicable

Leadership:
how you plan to lead on workdays
problem resolution approaches for: too many
volunteers, goofing off, arguing, forgotten
equipment, volunteers (youth or adult) trying
to take over, volunteers not following
instructions

Safety Details:
nourishment, hydration, and restroom needs
for the workdays
back-up plans for inclement weather
plan to ensure  the required number of
registered adults needed for two-deep
leadership and Trailmen-to-Adult ratios. Also
ensure a First Aid / CPR-AED trained adult is
present.
potential hazards and corresponding safety
precautions
project permission slips



SERVANT LEADERSHIP PROJECT:
DESCRIPTION
Before beginning your project, you must get approval from the
leaders involved in your Servant Leadership Project. After
completing the Project Description form, you must send an
email to a parent, your Project Mentor, and your Benefitting
Organization. They will not receive a notification to approve
your idea until you send an email. Lastly, you should email
your Point Man/Area Freedom Advisor/Regional Freedom
Coordinator for approval. Only after your Point Man, Area
Freedom Advisor, or Regional Freedom Coordinator approves
your project description can you begin to fundraise and
complete the project.



CONSIDERATIONS FOR IMPLEMENTING
YOUR SLP:
After you have received approval from all individuals including your Point Man/Area Freedom
Advisor/Regional Freedom Coordinator, you may begin fundraising and completing your project. As
you work on your Servant Leadership Project consider the following:

Two-deep adult supervision and Trailmen-to-
Adult ratios must be followed at all times
when a Trailman is present.
Permission slips must be obtained for all
non-Trailmen youth. See the Appendix for
the permission slip.
All Health & Safety Guide and Child Safety
Youth Protection policies must be followed at
all times, including restrictions on the use of
power tools.
You must be in charge of the project. Adults
working on the project should be under your
direction.
Have a backup plan in case of problems or
delays, and ensure that all volunteers have
work at all times.

INFORMATION TO KEEP IN MIND:

Keep all receipts and a list of all donated
materials. Update your funding needs as
necessary.
Keep a list of all donations (monetary or
material) for thank-you notes and the Project
Summary. 
Log and categorize your own hours using the
timesheet available in the Appendix. 
Have timesheets available for volunteers to sign
in and sign out.
Keep a copy of all flyers, sign-up sheets, and
emails you used to solicit donations or recruit
volunteers.
Keep track of changes from your plan in your
Project Description to document in your Project
Summary. 
Have someone take before and after pictures of
the project and action shots of volunteers
working. 

INFORMATION YOU NEED TO TRACK:



MAKING CHANGES TO YOUR PROJECT:
Despite your amount of planning, you may have to make changes to your original project
plan. A smaller number of volunteers, weather conditions, and the availability of supplies
are all things that could require you to alter your original project plan. Adaptability is
important. 

If you have any significant project changes, then you must discuss these changes with
each person who approved the original plan, namely your parent, a representative from
the Benefitting Organization, your Project Mentor, and Point Man/Area Freedom
Advisor/Regional Freedom Coordinator. You must receive approval from these individuals
in order to make a significant change to your Servant Leadership Project.

A significant project change is one that substantially modifies the results of the project.
Deviations from the proposed work schedule or minor detail changes, such as changing
paint color or needing an extra workday is not a significant project change. Deleting half
your project or building one bookshelf instead of outfitting the storage room, are
significant. If you are wondering whether or not a change is significant, contact your Point
Man/Area Freedom Advisor/Regional Freedom Coordinator for guidance. 



SERVANT LEADERSHIP PROJECT:
SUMMARY
After you complete your Servant Leadership Project, you will need to use the
documentation and notes kept during your project implementation to compile a Project
Summary. First, you should click on the "Servant Leadership Project: Summary" step under
the Freedom Trail tab. This should direct you to a page to add your project idea. Click the
"Edit Form" button at the bottom of the page and input the correct information into each
box. You may include attachments and links in the sections if needed. Click the "Submit
Form" button at the bottom of the screen once you have fully completed this form. Make
sure to include the necessary information and documentation outlined on the next page.



SERVANT LEADERSHIP PROJECT:
SUMMARY
You should include the following information in the appropriate section of your Project
Description.

Introduction:
short summary of your Project Description
your expectations for the project

Fundraising & Preliminary Work:
List of monetary donors and donation amounts
List of material donors and donated materials
fundraising materials (letters, social media posts,
email)

Description of How The Project Unfolded:
Summary of each workday
safety issues and response actions
minor changes to the project
significant changes in project results
before and after photographs

Leadership Skills:
summary of workday leadership/supervisory
activities
workday problems and solutions
comparison of proposed and actual work schedule
comparison of estimated effort with timesheet
summary
leadership lessons learned

Project Benefits:
benefits from your project and how long it will last
project lessons learned (what worked and what
didn't)
personal spiritual life benefits

Conclusion:
advice to other Freedom Award candidates
impact Trail Life has had on your life

Appendix:
personal and volunteer timesheets
receipts



Your Servant Leadership Project is not fully completed until
you receive approval on your Project Summary from all
leaders involved in the project. After completing the Project
Summary form, you must send an email to a parent, your
Project Mentor, and your Benefitting Organization. They
will not receive a notification to approve your summary until
you send an email. Lastly, you should email your Point
Man/Area Freedom Advisor/Regional Freedom
Coordinator for final approval. Only after your Point Man,
Area Freedom Advisor, or Regional Freedom Coordinator
approves your Project Summary can you advance to the final
preparations for the Freedom Award. 

SERVANT LEADERSHIP PROJECT:
SUMMARY



FINAL
PREPARATION
Now that your Servant Leadership
Project is completed, you are just a few
final steps away from earning the
Freedom Award. You must now
complete the following:

Life Ambition Essay

4-6 Reference Letters

Advancement Conference

Freedom Board of Review

You should also review the Servant
Service and Troop Activities pages in
Trail Life Connect to ensure that they
are updated with your most recent
service hours and Troop involvement. 



REFERENCE LETTERS
In preparation for your Board of Review, you must obtain four to six letters of reference that
speak to your exemplification of Trail Life's values. These references may speak to your
leadership, servant attitude, humility, or strong Christian conviction. At least three of the
following four people must write a letter of recommendation on your behalf.

Your clergy or spiritual advisor

Parent

A schoolteacher or educational

instructor

Employer (paid or volunteer)

To send an email to request your letters of recommendation, first click "Receive 4-6 letters
of recommendation" in the "Freedom Final Preparations" step of your Freedom Trail. Use
the "Send an email" feature under the "Progress Actions" section on the right side of the
screen. Your recommenders will be sent an email with the option to upload a document or
type directly into Trail Life Connect. You can track how many of your requested letters of
recommendation have been completed by looking at the  "Requested Letters of
Recommendation" section at the bottom of the page.



LIFE AMBITION ESSAY
In preparation for your Board of Review, you must write an essay highlighting your life's
ambition and how Trail Life has impacted that ambition. You should include a reflection on
any leadership responsibilities you have have during your time in Trail Life that have helped
prepare you for achieving your goals. You can include leadership experiences both in Trail
Life and other organizations.

To submit your Life Ambition Essay, click the "Complete your Life Ambition Essay" link on
the "Freedom Final Preparation" step of your Freedom Trail. Type your essay directly into
the text box provided or upload a document using the attach file feature. Once you have
completed the essay, make sure to click the "My Life Ambition Essay is ready to be viewed
by others" checkbox. Click the "Save Form" button.

Type in Text Box

or



ADVANCEMENT CONFERENCE
After you have completed all requirements for the Freedom Award, you should schedule an
Advancement Conference with your Troopmaster and Adventurer Advisor. This is the final
stage of approval before your Freedom Board of Review to ensure you have successfully
completed all Badgework, participation, service, and leadership requirements, Freedom
Experiences, the Servant Leadership Project, and the Adventurer Worthy Life Award. 

To request an Advancement Conference, click the "Schedule advancement conference" link
under the "Freedom Final Preparation" step of your Freedom Trail. From this page, use the
"Send an email" feature under the "Progress Actions" section to send an email to your
Troopmaster and Adventurer Advisor requesting to set up an Advancement Conference.
Once the three of you have agreed upon a time and date, your Troopmaster or Adventurer
Advisor must schedule the event on your Troop calendar. After this is complete, the
scheduled Advancement Conference should appear at the bottom of the page under the
"Advancement Conference Details" section.



After your Advancement Conference is complete and marked as complete, you may schedule
your Freedom Board of Review. Your Board should consist of an odd number of adults, at
least 21 years old, who are familiar with the Freedom Award and the general effort required
to complete the award. Members of the Board of Review must not be relatives of the
Trailman. The Freedom Board of Review committee members must include the following
three representatives:

Board of Review Chairman
This is either your Point Man, Area Freedom Advisor, or Regional Freedom
Coordinator.

The Senior Ministry Leader or one non-TLUSA leader of a church.
This person should know the Trailman from outside Trail Life and be able to speak to the
spiritual growth of the Trailmen. This person could be from the Charter Organization or the
Trailman’s home church.

One registered Troop leader selected by the Troop Committee Chair
This leader should have worked with the Trailman before.

The Board of Review may include additional representatives selected as follows:
Other Registered leaders selected by the Board of Review Chairman
Only one optional adult guest selected by the candidate, who is not related to the
candidate

FREEDOM BOARD OF REVIEW



To request your Freedom Board of Review, click the "Schedule Freedom Board of Review with your
area leader" link under the "Freedom Board of Review" step of your Freedom Trail. From this page,
use the "Send an email" feature under the "Progress Actions" section to send an email to your Point
Man, Area Freedom Advisor, or Regional Freedom Coordinator to schedule a date for your Board of
Review. Once a time and date have been set,  the Area leader will schedule the event on your Troop
calendar. After this is complete, the scheduled Freedom Board of Review should appear at the
bottom of the page under the "Board of Review Details" section.

FREEDOM BOARD OF REVIEW cont.



APPEALS
You, the Trailman, maintain the right to appeal a denial at the Freedom Board of Review. The
appeal process allows you to express any reasons you feel you were unjustly denied the
Freedom Award. If you were denied the Freedom Award at the Board of Review, an
additional step will appear at the bottom of your Freedom Trail in Trail Life Connect with
instructions on the next step to start the appeal process. You, your parent(s), and Board of
Review chairman will receive both an email and notification within Trail Life Connect on the
next steps of the appeal process.



CONGRATULATIONS!
Once the TLUSA Home Office approves your Freedom Award,
you will receive an email welcoming you as a new Freedom
Rangeman! You will also receive a packet in the mail with your
Freedom Award certificate and patch. You may use the link
provided in that packet to access the exclusive Freedom Award
store to purchase the standard topper, mother and father pins,
and Freedom swag! Your hard work and determination have paid
off. Welcome to the peak!

HOME OFFICE APPROVAL
After the Board of Review Chairman has completed the checklist
and marked your Board of Review as complete, your progress
will automatically be sent to the Trail Life USA Home Office for
approval. Please be patient and allow the Home Office a few
weeks in order to review your Freedom Trail. Do not plan your
Freedom Court of Honor until you have received Home Office
approval.


