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Charter Renewal Process Overview

This document is a brief overview of the charter renewal process for the Senior Ministry Leader (SML) and Troop
Ministry Liaison (TML.)

The SML and TML are the only two roles with steps to complete as part of the charter renewal. Other
members in the Troop can also view the steps as the process unfolds. However, the primary steps to be
completed hinge upon these two roles.
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It's time to re-charter Troop GA-0000
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Your Troop's charter will expire in 15 days (08/14/2020).
Click here to complete the re-chartering process.
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Troop Ministry Liaison (TML)

The TML will see a Dashboard notification regarding the Troop’s soon expiring charter, including the
expiration date and how many days remain in the current charter. The notification contains a clickable link
to view the list of steps for items needing to be completed to renew the Troop charter (See Figure la.) All
steps are viewable by the TML but action can only be taken on the steps assigned to the TML to complete.
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Two initial items of note towards finalizing the Charter renewal involve an annual alighment conversation
between the TML and Point Man. The TML must complete Step | as part of their process, and the Point Man
must complete Step 2 as part of their process. (See Figure Ib.) This annual check-in is designed to ensure
the Troop continues to maintain ministry alignment with Trail Life USA.

TML confirms alignment conversation with PM. In progress

Currently in progress by: Troop Ministry Liaison (TML)

o PM confirms alignment conversation with TML. Completed on 09/14/2022
Completed by: Point Man [PM)

Figure Ib

If any Core Leader positions need to be filled, the TML will need to complete that step by assigning the
missing role to an existing member of the Troop, or by inviting a new adult to register for that role. (See
Figure Ic.) This is also an opportunity for the TML to review the Core Leader team and make any changes, if
necessary. (See Figure Ic.)

TML invites the four key leadership positions: Troopmaster (TM), Committee Chair
(CC), Treasurer (TREAS) & Chaplain (CHAP).

° TML reviews and approves each core leader's application form.

Figure Ic

Senior Ministry Leader (SML)

The SML will also see the notification at the top of the Dashboard indicating that it is time to re-charter (See
Figure la.) Upon clicking the link, the SML can view all of the steps needing to be completed, but action can
only be taken on the steps assigned to the SML to complete. In most cases, one of the primary items which

needs to be completed by the SML is reviewing and signing the Charter Agreement each year. (See Figure
Id.)

° Senior Ministry Leader signs Charter Agreement. Completed on 09/20/2022
Completed by: Senior Ministry Leader {SML)

Figure Id
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When all other Troop renewal steps have been completed, and the Charter Agreement is signed, the SML or
the TML (or any other Leader) can complete the final Troop step by paying the charter renewal fee (See
Figure le.)

Pay Charter Renewal Fee and Program Support Fee. Available soon

To be completed by: Anyone (All previous steps must be complete.)

Figure le

Once all renewal steps have been completed by the Troop, and payment has been processed, a final review
and approval will occur through the Home Office (See Figure If.)

Final review and approval In progress

Currently in progress by: Trail Life USA Home Office

Figure If
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